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K. ZUT. T7VERFHIEERRTED
TPIV—VDRERE, TEFIFBHLL
B#ZEM. RIVIDSEHEEFT. KAIC
MHh D22 THDAHERIIIC SDGs ~NDE
HERES, FEIC—RNEBIETETKER
MINZINDH D ENTEF LR, CDBEE
DT, KEEEICRAISNICI R TOREFRE.
ZUTIMBEUCTL EE o e BRI K W RRESIER
LEIFFET,

ALUR—FTIE. VNL2024 BEIAS D
ZORIB. EEIREEHRICOVTTBNAS
BTVEREE, RROEERRAR—YKXRITS]
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The Volleyball Nations League (VNL) 2024
Fukuoka Tournament, held in June 2024, marked
a groundbreaking moment in the history of the
Nations League in Japan, fostered by a strategic
partnership between Fukuoka Prefecture and the
International Volleyball Federation / Volleyball
World(FIVB/VW). This event aspired to enhance
the unity among local communities, athletes, and
fans, while championing sustainable tournament

management practices.

A number of innovative initiatives underscored
this tournament’s commitment to sustainability,
including eco-conscious venue installations,
optimized transportation options, and dedicated
fan zones that fostered direct engagement
between fans and athletes. Every individual
involved—from the organizers to the spectators—
demonstrated a shared dedication to the UN
Sustainable Development Goals (SDGs), leading
to a resounding success through collective effort.

With deep gratitude, we extend our sincere
thanks to all who contributed to this tournament’s
realization and to the fans whose support
made this event truly special. This report
aims to encapsulate an Ioverview of the VNL
2024 Fukuoka Tournament, }llighlight its key
achievements, and explore the legacy it may

bestow upon future international sporting events.
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About the Volleyball Nations League
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Background Leading to This Tournament
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FIVB/VW Partnership with Fukuoka Prefecture
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Tournament Organizing Committee / Organizational Structure
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Key Initiatives and Highlights
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The VNL2024 Fukuoka tournament embraced the theme of "uniting the city, athletes, and fans," aiming to connect the local community with
the world through the power of sports. By prioritizing environmental sustainability, fostering local development, and encouraging diverse forms

of spectator participation, the event demonstrated the potential of sports to help shape a sustainable future.
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Configuration to Unite the City, Athletes, and Fans Together
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Significantly Reducing Food Waste
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Efficient and Targeted Waste Management
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Creating an Inclusive Society: Leaving No One Behind
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Attendees, Ticketing, and On-site Events
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This year’s tournament achieved a record-breaking attendance, surpassing last year’s figures and marking the highest turnout for a Nations
League event in Japan. In addition to seating options designed for maximum immersion, such as the Excite Seats, special experience packages
HNEEOHRF (BF. ISIVILXR—FUR) and the VIP lounge were met with enthusiastic acclaim. Events promoting "local production for local consumption" through Fukuoka’s regional
specialties also offered a unique opportunity to showcase the area’s appeal to attendees. This chapter presents the outcomes of these efforts.
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Media Coverage and Reports
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Extensive media coverage throughout the tournament including SDGs initiatives surrounding the event were generated through domestic and
international television, newspapers, online and more. Notably, the first ever terrestrial broadcast of the VNL by TBS i Japan achieved high
viewership ratings. Additionally, global streaming by VBTV allowed fans around the world to enjoy the exciting matches. This chapter presents

an overview on the media exposure generated in the VNL2024 tournament.
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For this tournament, an unprecedented scale of promotional initiatives was undertaken for a VNL event held in Japan. With the united efforts
of all stakeholders, including Fukuoka Prefecture, Kitakyushu City, television broadcasters, ticketing and logistics providers, a comprehensive
campaign was successfully executed across the country. Among these initiatives, a special collaboration with [HAIKYU!!: The Dumpster
Battle ] garnered particular attention, with key visuals featuring the main characters gencrating significant buzz, amplified by the local
governments’ efforts to distribute the poster and brochures to nearly a thousand of schools across the Kyushu region reaching tens of thousands

of children directly: This chapter provides an overview of these promotional efforts, reflecting on their impact and execution.
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Economic Impact Analysis
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The tournament generated significant economic impact for both Kitakyushu City and the entire Fukuoka Prefecture. Additionally, the
popularity of the men's national team, combined with the women's national team's pursuit of success at the Paris Olympics, contributed to

achieving remarkable publicity outcomes.
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This event brought together all stakeholders in a collective effort toward a significant goal, allowing everyone to share in the immense success
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and joy achieved. In this chapter, we will highlight the voices of key individuals who contributed their efforts to this endeavor."
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the international federation and local governments, as well as initiatives related to the SDGs.
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seswarara It's been a good week!
One thing about the players, they're really nice to fans.
They make time to greet as many as possible and no
matter how tired they are, they always smile on
camera.
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Legacy of the Tournament
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This event has become a memorable occasion that leaves behind numerous tangible and intangible legacies, including the partnership between

My

’ff :“1 re

VOLLEYBALL
NATIONS LEAGUE



OUAY—K=Ib ORFTREFOY A VAN EZ XV M ERTICEE

Legacy Ball Player Signed Monument Installation at the Fukuoka Prefectural Government HQ
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Donation of training machines to vocational schools
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Signing of the MOU for the Establishment of an International Volleyball Development Center
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Conclusions and Challenges
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VNL Fukuoka Commemoration Mama-san Volleyball Tournament, a Tribute to the VNL

20245108 (ChRESNE 2B NMNHRAR—YAZY VS ANLU—IR—ILDERF. AREZFEXLT, <«
[NU—R=Ibr—2avXAU—72024 BEAR JEAMNHFRESER] SBUTHRESNEL.




80

[VNL2024 & [ K22 | Tl BRET SR ITIN 2. SDGs BRI [\ TUB 72 ZE A HUGHIZFRIR L U 72, Z DR R BT
B - AR 71T T2 HRACR) Ty %A LS LA, HEVSNVORAR—VEZ VR =T AV AV NSRBI, 5
FORGRE 2 OIFEITE VI 252 ZEMTEELT, ARRIL, B TH MM, LI OIEME(LIZEBRL.
ERAR =Y A XY PSHIBIZ D725 REORESZRI, BELANVAI—ELDTLED,

ORI OIRE L ZTUNT: D, BIEOBEHRORBNLBINTY, MEETEMIIELALLDE, SDGs THE)IC
LEFL, 7—FoABIEe T IHE « 25N I D LTS WEL Tz, F7o. HARMRZZ T4l MAMNRTHIR
DOEREIRD, 77—y R/NEOEP T, WINEFLORMARLERITLE TOHIRNTLI, ZORBEIETT:
LORLRAEFED, WODRBDNRTr—< VA% B EH LI ZEREVWTWTLE), 20X, AR NI B
BOERDDDOILA, ZLOBHMICEMAIISINU T IZS 57 2EA, ML SITER O LOEIRERL, A&
DN % X2 IR OBERTHEEFZE T,

NU—R— i BRI BRSO R D 77 3% W AR —YTF, SDGs IZH S B W ARKESOE AT,
39 EBEOOMIES, FLT HEEIZEIZ, oDz ivE—ri@Ehid, HREB2THLOLBIZIH R LELT,
FOLILNEEFHDHETIZL, SBOAR—YKEDEIIKESLHmYEeHoZ L8 TEELT,

A KT, VNL OEBEAXELTCOMMEEZEDOLEEDIZ, BB 2AERD VLY AE L) —E LS,
L% ORRIN Z H AR OB VIS E LTz, %72, SDGs #1772 AR KL DL L BHLIZ A 2 225 RO S 41,
LA DETFND, HOAR—YREL THEATRETH L ZEERLIZDTY, VNL2024 @A IZ, BRFEEXZY 7,
ZLT, M2Z2HBHEDOTRTUZA) v 2 b5 31T “Win-Win-Win” DAR—Y K& LELT, —2DEFNVEHE
MTDHIENTEREEZDTLED,

WIRIT. HET:OT, RREBICTRDWIZ R0 TXRTOBRE OERE, WRITT RGO R WBE BRI, O
IOBALEEL LiTE 9,

In addition to addressing environmental issues throughout this tournament, challenges across a broad range of initiatives tackling and
aligned with the SDGs were conducted while ensuring enhanced attention to the hospitality provided to athletes, spectators, and staff
alike. The event received acclaimed praise as an event that displayed the highest level of sports and entertainment while garnering great
satisfaction from all involved and notably marking a significant milestone of what events can do for a region through the wide spread

impact it created.

The active participation of the audience played a crucial role in the results, elevating the atmosphere throughout the tournament, beyond
just the matches themselves. Fans at the venue engaged with various SDGs awareness activities organized by the event, collaborating on
food waste reduction and waste management initiatives. Additionally, they provided outstanding support not only during Japan's matches
but also for every country's games, while enjoying interactions with athletes in the fan zone. This enthusiasm hopefully contributed to
boosting the athletes' motivation, supporting them to deliver their best performance. The heartfelt enjoyment displayed and proactive
participation in many initiatives by the audience both inside and outside the venue left a lasting impression on the local community, and is
believed to be a core element that made the success of this event.

Volleyball has a fan base with an important volume comprised of younger generations, who have grown up facing environmental issues
and thus possess a strong awareness of the SDGs. The operational philosophy of this tournament, which focused on promoting the SDGs,
resonated with young people, allowing their energy and empathy to spread across various generations. As the event progressed, a broad

spectrum of support from all age groups was witnessed, instilling hope for future developments.

The VNL 2024 Fukuoka Tournament is believed to have enhanced the value of the VNL on a global stage and improved Japan's
presence in the international community, paving the way for continued opportunities to host future events in Japan. The diverse initiatives
undertaken at this tournament, executed under the banner of the SDGs, were warmly welcomed by the local community, and makes
evident the visible potential of such model to be adapted to other sports and countries. Ultimately, this tournament has established a

model of a “Win-Win-Win” sports event, creating benefits for athletes, supportive staff, and the host community alike.
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